John Trigg Ester Library BOD Meeting –Aug 8, 2018

Meeting called to order at 6:40 PM.  Present: Syrilyn Tong, Mindy Gallagher, Gary Pohl, Sherri Schleiter, and Eli Sonafrank

Minutes from June – Adopted without change

President’s report  and  Treasurer's Report–Galen Garwood book signing went well; doing well with finances. Significant bills: Library Thing ($180) and Frank’s Place rent ($300). The Gazebo property is now non-profit (and the Borough didn’t even charge us the $200 administrative fee!), and I met with our accountant to do the taxes a few days ago. We had an additional $50 donation from FMH for the Superheroes fundraiser (not sure why).
Facilities Committee Report
· Having some difficulty with Lowes (the main person ordering has been out of town) getting the order placed
· Still need to get with Stantec for the Passive House sign
· ST and/or Gary to contact Justin and/or Scott Allen to dredge up the flower beds with a backhoe/bobcat

Collections
· Cataloging and shelving of the collection of young adult books received from Jessica Westfall was completed. A total of 173 books were added to the shelves and online catalog, and 21 books were removed from the online catalog because they were in poor condition, leaving us with 9,865 cataloged books. 
· Four books written or illustrated by Ida Clausen’s son, Galen Garwood, were received and cataloged. 
· An assortment of books donated by a friend of a board member, including fiction and natural history were cataloged, as well as a few children’s and young adult books donated by Ritchie Musick and Ruth Rutherford. 
· This month’s catalogers included Suzann Suzawith, Kay Sisson, Kimber Sprague, Mo Musick, and Mindy Gallagher.  
· Sherri added a couple of kid’s books in great shape that she found at the dump
· Mo to start on the 4 Winds collection the next week
· Mindy and cataloging group to take a break until after Labor Day (days to be announced)
Historian
· Still sorting through a truckload of Ester Republics – it’s pretty daunting
· ST got quotes from DateLine and Graphic North on coil binding the ER’s by year. Sherri motioned to go ahead with the binding; Mindy 2nd; approved

Website revamping 

Mo reported that she edited the seed library and LiBerry pages

Old business
· Donor Recognition – we still wanted to recognize past donors of amounts greater than $50, but decided to put those names on some sort of poster, rather than the tree.  For future donors, Mindy came up with the tree as a fundraiser, with possibly different colored leaves for the size of the donation. We wanted to involve the rest of the board in on this discussion, so further discussion tabled until the next meeting. Would like to get this going for the annual meeting, however.
· Gazebo – picnic table now installed, however need to get someone to do a concrete ramp so that it’ll be wheelchair accessible. Plaque to be ordered
· LiBerry Festival – The Eagle is confirmed; Mo has started with preliminary marketing, and she’s getting the bands confirmed. Mindy will accept the pies. Judges will be gotten on the fly and we will continue to have pies for sale and pies for judging (still at Clausen). Prizes to be cookbooks (possibly their pick) with the same categories (sweet and savory).  ST to do sound. We do need some additional signage for pie drop-offs, as that was the one criticism from last year.
· Seed Library – inventory is still being counted and evaluated. Mo ordered some test envelopes to see if they’ll work


New business

· Clausen trees – Gary and ST to thin the trees so as to make the Clausen more visible
· [bookmark: _GoBack]New board members – we need a new treasurer (or a president and ST will be treasurer) and several positions will be ending in October. Be looking for good candidates!
· Galen Garwood books – he had forgotten some of his books upon his departure, so donated them to the library (they’re duplicates of the ones he already gave us).  Possibly auction them off (esp. “Sell the Monkey”, as that sold out at the book signing party)

Next meeting- September 12th @ 6:30pm
Meeting adjourned @ 8:03pm
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